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PURPOSE OF THE REPORT 

The 2013/14 Trust target for the uptake of influenza vaccination in staff has been set at 75% of 
front line health care workers, as defined by DH. This represents 7070 front line staff to be 
vaccinated.  The uptake in this group in 2012 was 57%.  
 
The purpose of this report is to provide the Board with: 
 

• Details of actions being taken to increase vaccination uptake in 2013/14 
• Best practice review – what do others do and our position? 

 
KEY POINTS 

Achieving this target will require : 
• Full engagement and commitment across the organisation including a communications 

campaign 
• High level planning to maximise efficiency  
• Maximise use of trained ward-based vaccinator resources  
• A short focussed delivery period to minimise disruption due to ward based vaccinators 

being out of role, and to allow them to return to normal working before winter.      
 
IMPLICATIONS2 

AIM OF THE STHFT CORPORATE STRATEGY 2012-2017 TICK AS 
APPROPRIATE 

1 Deliver the Best Clinical Outcomes  
2 Provide Patient Centred Services  
3 Employ Caring and Cared for Staff  
4 Spend Public Money Wisely  
5 Deliver Excellent Research, Education & Innovation  

 

RECOMMENDATIONS 

The Board of Directors are asked to note the influenza action plan for 2013/14. 
 
APPROVAL PROCESS 

Meeting Date Approved Y/N 
   
   
1 Status: A = Approval 
 A* = Approval & Requiring Board Approval 
 D = Debate 
 N = Note 
2 Against the five aims of the STHFT Corporate Strategy 2012-2017 

Introduction 

K 
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A Flu vaccination programme has been undertaken within Sheffield Teaching since 2001. 
 
In 2012/13 STH vaccinated 57% of its front line staff, against a Yorkshire & Humber target of 70%. 
In 2012/13 the overall sickness absence rate was 4.6% of which 7.8% of the overall absence was 
flu/cold related and 5.03% chest/respiratory related.  For 2013/14 a vaccination target of 75% has 
been set. With regard to the supply of the vaccine - despite earlier assurances that there were no 
delays in the vaccine delivery programme, Sanofi advised us on 6th September that there was 
potentially a two week delay. Experience has shown that this can result in further knock-on delays 
along the span of the programme; however we are monitoring this every other day 
 
This paper is to update the Board of Directors on this year’s planning to increase uptake and sets 
out a number of recommendations. A review of best practice from other trusts has been 
undertaken and is detailed at Appendix 1 detailing whether these are already planned into this 
year’s campaign. 
 
  
Actions undertaken  
 

• 8000 vaccines have been ordered for STH front line staff (which could provide us with a 
potential coverage of 85% of front line staff)  
 

• We have reviewed the denominator numbers for front line staff and following discussions at 
Flu network meetings have reduced the identified front line staff numbers to 9,426. This 
takes into account all those front line staff on maternity leave or career breaks and includes 
a percentage for those staff that may be on long term sick during this period. 
 

• The communications team have provided support by incorporating slots in weekly 
communications, briefing and Link.  

 
• We have sought to increase the number of ward based vaccinators, as those Trusts with a 

consistently higher uptake reported that the greater the number of vaccinators available, 
the more uptake is possible.  To date we have trained 140 ward based vaccinators.  
 

• A revised consent form and PGD (Patient Group Directive) has been agreed and signed off. 
 

• A high level Staff Influenza Group was set up consisting of delegated representatives for 
Nurse Directors, Pharmacy, HR workforce information and OH and has met regularly 
between 21st June 2013 and now.  

 
• The OH nurse manager attends regional Flu fighter meeting and regional network groups, 

adding to our intelligence regarding best practice. 
 

• The staff group letters released by NHS Employers for Medical, Nursing and Allied Health 
professionals have been distributed to appropriate staff groups w/e 21/9/13. 
 

• Communications material has been sourced from NHS Employers and utilised in marketing 
and selling the programme.  
 

• A Survey Monkey request has gone out to front line staff to identify whether they received a 
vaccination from another source, e.g. from their GP or a third party provider. These returns 
will be added to the general return. 
 



 3 

 
Actions Planned 
 

• There will be a separate Webex presentation to the Chief Executive’s weekly Webex 
presentation. This communication campaign must continue throughout the vaccination 
programme.  

 
• IT will include a Flu fighters message on the main intranet screen for the duration of the flu 

programme.  
 

• OH staff will attend all Corporate Induction programmes at the Northern General Hospital 
between 1st October 2013 and Friday 13th December 2013, which will catch all front line 
staff, including those staff recruited to support winter planning measures and will also 
attend the weekly Grand Round. 

 
• Commencing 7th October 2013, the flu vaccines will be delivered in 5 batches of 1 x 4000 

and 4 x 2000. OH only have capacity to store 500 vaccines on each of the two OH 
departments – i.e. 1000 in total.  Pharmacy will store the remainder of the vaccines. 
 

• Stickers will be issued to recipients of the vaccine to indicate they have been vaccinated. 
This will provide visibility and reassurance to patients.  
 

• Message on payslip reminding front line staff of the importance of having the flu 
vaccination. 
 

• Flu reporting will be an agenda item at Operational Board, CMB, TEG, Board of Directors. 
 

• Sir Andrew and Dr Rimmer will write personally to all ward based vaccinators to thank them 
for their contribution. 

 
• Senior leadership of the flu vaccination programme – senior clinical/medical leaders i.e. 

Chief Nurse, Deputy Chief Nurse, Nurse Directors, Medical Director, Deputy Medical 
Directors and Clinical Directors will have visibility in receiving the vaccination and this being 
publicised across the Trust.  

 
• Provision of monitoring information - in order to have prompt access to the uptake of 

vaccinations the vaccinators will have access to a spreadsheet on the shared I drive 
enabling them to directly input onto that spreadsheet who has received a vaccination. HR 
will then provide weekly updates as to numbers of staff who have been vaccinated. The 
paper consent forms will be returned directly to OH in order that staff’s medical records can 
be updated.  

 
• Communications – the communications campaign will include frontline staff  experiences/ 

stories stating why the vaccination is important and their experiences of having a vaccine.  
The Chief Nurse and Medical Director will commence this campaign. Posters will be 
produced of key STH staff who have received their vaccination. Consideration to be given 
as to whether a video can be produced and disseminated around the Trust. 

 
• Nurse Directors will regularly walk the floor to encourage the uptake of the flu vaccine and 

that the timing of the ward vaccinators being available is linked to shift changeover. Also, 
Nurse Directors will become active Flu Champions during this intense period of 
vaccinations.  
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Appendix 1 

 
Best Practice review 
  
As part of the audit review of the flu vaccination programme a review of best practice from other 
Trusts has been undertaken and is detailed below.  
 
Best Practice Review from other 
organisations Comments/Response Planned or 

Recommendation 

Chief Exec and Exec Team had 
vaccination and this was 
advertised and communicated 
widely 

Senior leadership of the flu 
vaccination programme – senior 
clinical/medical leaders i.e. Chief 
Nurse, Deputy Chief Nurse, Nurse 
Directors, Medical Director, Deputy 
Medical Directors and Clinical 
Directors will have visibility in 
receiving the vaccination and this 
being publicised across the Trust.  

Planned 

Trust Videos To be explored with Comms and IT. 
Issue about dissemination in view 
of restriction on trust email system   

Recommendation 

Incentives, raffles, sweets, prizes 
and additional annual leave days. 

These suggestions have previously 
been rejected by TEG. 

Not taken forward 

Have an e-learning training 
package in place for 2014 for 
returning ward-based vaccinators 
to minimise time taken to train. 

This would need input from the 
learning and development team. To 
be considered for 2014/15  

Recommended for 
2014/15 campaign 

Reminders attached to payslips  Message on payslip reminding front 
line staff of the importance of 
having the flu vaccination. 

Planned 

Recruit and utilise large numbers 
of ward based vaccinators  

STH have managed to recruit 140 
WBV’s for 2013. Training has just 
concluded.   

Planned 

Communications campaign 
included frontline staff  
experiences/stories stating why 
the vaccination is important.  Talk 
about their experiences of having 
a vaccine 

The communications campaign will 
include frontline staff  
experiences/stories stating why the 
vaccination is important and their 
experiences of having a vaccine. 
Chief Nurse and Medical Director 
will commence this campaign. 

Planned 

Posters with photos of key STH 
staff 

It is proposed that posters are 
produced of key STH staff who 
have received their vaccination. 
Consideration to be given as to 
whether a video can be produced 
and disseminated around the Trust. 

Planned 

Dedicated Project Manager and 
admin support   

OH have continued with overall 
project management within the 
team as funding is not available for 
a dedicated project manager.   

Not taken forward 

Daily meetings during the 
programme to track progress 

Weekly monitoring planned via the I 
drive and the HR team with weekly 
reporting to TEG. 
 

Planned 

A central programme team 
(vaccinators) walked wards 
throughout a 4 week period to 
boost uptake, particularly at shift 
change over times 

The Nurse Directors will undertake 
this role and its success will be 
reviewed for 2014/15 

Planned 
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Permanent venue(s) for 
vaccinations where there is heavy 
footfall (e.g. learning centre) 

STH explored the option of using 
the canteens but there are no 
suitable rooms attached to the 
canteens to make this viable. 
There are no other suitable areas 
as the Trust sites are large and 
spread out. 

Not taken forward 

Attend all mandatory training 
sessions throughout the 
programme or Flu vaccination 
advertised at all training sessions. 

OH staff will attend all Corporate 
Induction programme up to 13 
December 2013 

Planned 

Flu Vaccination Programme to be 
an agenda item on all meetings 
during the programme to ensure 
that those without email access 
receive information 

Flu reporting will be an agenda item 
at Operational Board, CMB, TEG, 
Board of Directors. 

Planned 

Flu data entered initially in to ESR 
by workforce planning staff. 

The vaccinators will have access to 
a spreadsheet on the shared I drive 
enabling them to directly input onto 
that spreadsheet who has received 
a vaccination. 

Planned 

Flu Champions – key clinical staff 
within the Trust who promote the 
vaccine – combating negative 
messages 

The Nurse Directors will undertake 
this role. 

Planned 

Thank You – for those staff who 
become ward-based vaccinators 

SOHS staff won a national Flu 
Fighters  award in 2012 for their 
role in the STH flu programme. 
Sir Andrew and Dr Rimmer will 
write personally to all ward based 
vaccinators to thank them for their 
contribution. 
 

Planned 

 


